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fmtiLFHi to derelep o*4 adept • prMtlul approach to 

9fl^* ^trataml iiviiyi la Htt^aart«ri» 

tmmimxz 

1* That there *lght ixiit Mwlm to the Ag«njr t 
MAaeeessary orevlappIsQ aN dapllaatiea, 

2. That alitntlaii la »a«a yrajHti sad (vaatlaai 
toward effaetlag Ma^amr aaviaga Might bo ia4«rUkta 
without aadar-falf llllag tbo Agency** baala respoatftbl li t Ira . 

•<H*toi It lo lapertaat that either tbeae assaaptleas be 
validated and aotiea take* to afloat savings or the 
•eslor aloMoata af the Agaae; glvta tbo eesfldeaee that 
the aimaptlaai bora baaa fan ad Invalid*) 

misjimML saLmjwim 

1. A redact lea of parse a eel la Bead snorters is 
repaired If It aoa ba safely bresjht a boat, 

2, laoraaao la perseaaol la tbo Meld #111 ba 
a 1 lowed based apes Merits of say proposed expansion. 

1* Thera is at tbo pretest tloa aa ays tea af 
•salaotlaa eat* la tbo Agesey aaoapt for ladlvldaal 
eases, 

Lmmmi- 

1, Thera are three principal eppreaehos to the 
preview of effecting Manpower faring*, Tboy oral 

a, Weed lag-oat seek persooaol as May be 
leeff loleatly atlliaed* Is odd it lea te leaf/ leleatlj 
utilised individuals* this laeledos the elialtatiea 
or redaction of edaiaisiratl re overlapping cr 
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dup Hcatiea within anits and a* between other 
units, (This approach At arbitrarily Halted 
to scatter* aet involving the Mjtt organisational 
structure ef the component concerned.) Thl* 
approach alao Includes the eliulnatiee ef sub- 
standard personnel, which 1* a oentlauiey responsi- 
bility of every supervisor. 

b. Altering the substoative fanetions cher^od 

ta or tssaoed by the Agency. 

o. Extensive changes la the atajer erganlaat ton* i 
structure of Headquarters, or of the major Boodr 
quarters ssapoaents (m>/F, EC /I, PD/3, and Office 
of the PCI*) 

2, Although it is probable that eel/ nodes t a a ? 1 v , 
can ba ef feeted by Approach 1, a, (efficient oanpowvr 
mllisutlon), failure te press this approach vigorously 
n>«ld bo indefeasible, regardless of action taken under 
Approaches 1, b, and 1, a, 

3* It ia probable that the west Incentive potent id i 
for empower envinge would ba found through Approach 1. u, 
(Alterntlea ef snbstnatlvo Ayeney fnaetleas er projects). 

This approach Involves the continuing attention nf the 
most knowledgeable officials of the Age no y and the respsualblo 
J udgaent and decisions of tbo <**»t sealer officials, A 
practical method cf facilitating this approach sad Idem W>~ 
lay questionable fnactloas and prejeata for concerted 
Ayescy-wld# attention, weald be for oaoh Depet y to requim 
n systematic review of those functions end erojeet* in 
his area by the planning and operational units eeseernsd, 
nod • report te hie. Fash Deputy Director shenid then 
proseat those questionable Inactions end projects to tfe* 
f'KC for Icusediate end pieconnnl eeeslde ration sad raco»— 
acadat ion, (It is t ©ce g a i that this exam! eat ioa also 

bar a potential for savings m.her that in the field of 
wewpewvr, Vat **.->*# are net being dealt with, ns such, in 
this particular paper,) Kanpower savings result lay from 
this sc: ion weald he siswlative with these free Approach 
1 * a , 
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4* It is possible that manpower saring* «i r 1 ' 
seem from Approach 1, o« (Major ergaaiuat iot!H 1 
changes), However, there does aot *o» seem to be n r . } 
rvBiou to change the current major structure *«ln uu. 
up the r>0/r, P»/ 1* Dt>/S , and tho Office of the f f •* 
within each of thoao thoro *ey or aot be major e***-,*-* 
appropriate, bat la any event, the Deputies thews* x tr * 
should continue their efforts te iaprevc and stre«*slt«f 
the organisation of their respective coupoaont s , .*!*$, 

she Inspector General should continue his inspect to u% 
and surreys sad sake reooetoe ads t lens becring upon s«cu 
organisations, The Manpower savings resulting frotj ns; 
of these ©rgaalantioma 1 changes weald likewise U- 
eaaulatire with those resulting freai Approach 1. a, 

5. Retails free these appreeehes should not ;.o 
considered as a "deduct iee-in-Fe roe." Reductions in 
personnel callings undo possible should he offect«d 
immediately hy the Dl»/S. Personnel ahaayes indleaie-* 
as a result of the approaches, should bo effected. 
attrition end reassignment! and through a sytte* of 
"saloct ion oat" which should bo developed. 

m&mmijJsa&L 

1, That a "Manpower Task Ferae" bo appelate;! v-i.'- 
torus of referoaeo as Tab A, te deal with Approach 1, «, 

2, That, in order to carry eat Approach 1. b., 

the reapestire Deputies be directed te require a systeadii 
review and appraisal by the planning and oporatioual p<r*op 1 
coBteraod, of all fwactiana aad projects in their u«r,. 
where aay function or project is found te be quos tl i 
the Deputy coacerued should subailt thee to the Projfist 
Review Coeeittee for immediate aad pieceeeal cons ldet»t i <• .< 
and reeemmeadat tea, 

9, That, in order to tarry eat Approach 1. c * , 
the respective Deputies be directed te evaluate th**ir 
present organisational structures, and where n«t savih 
of personnel end ether reseuroes eon result, wake 
organisational changes as required. 
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